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Emergence is the process of coming 
into view after being concealed. It 
feels like in the last 4 months we have 
all been on a journey through a tricky 
maze.

Emergence Leadership

Leading today means 
developing new 
practices to inspire your 
team and make sound 
decisions.  
This 5 part immersive webinar 
series will teach you how to pause, 
prepare and plan like never before. 
You’ll be prepared to lead with 
confidence in 2021. BirchGrove Inc. 2020© 



Pausing to reflect on key questions will reignite your leadership

Pat yourself on the back. You’ve made it through 
four months of a pandemic.  

The next phase of the pandemic will throw out 
challenges like we’ve never seen. Economic realities will 
really begin to bite. Social distancing will have the 
potential to create wedges in culture. Flattened 
hierarchies have inspired new ways of operating - can 
they be maintained? How leaders respond will make the 
crucial difference in this time of fragility. This program 
has been designed to keep you moving with speed and 
confidence.

“These are the questions 
that I need to answer 
before the year is out!!” 

How do I overcome my biggest leadership 
challenge right now?  

What will be the the biggest challenge I’ll 
face in 2021? 

How do I gain perspective on complex 
situations and challenges? 

Am I nurturing culture or burning it out? 

How will I develop greater equity, diversity 
and inclusion in my organization?  

How do I work more collaboratively with 
peers and team members? 

How have I changed? How has the 
organization changed? What should 
change? 
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Research Insights - Pausing, Planning & Preparing

Photo: Dave Chan                                             Dr. Theresa Tam

Discover the three essential ingredients for leaders to accelerate the journey towards recovery and growth.

In 2006, Dr. Theresa Tam, Canada’s Chief 
Public Health Officer, co-wrote a report 
detailing what happened during the SARS 
epidemic. It was 550 pages long. We didn’t 
act on it.
The report predicted our current situation and the steps 
needed to get out of it. What happened? We had a plan, 
but we didn’t prepare for what was about to unfold: over-
crowded hospitals and a lack of critical equipment only 
begin to tell the story.  

The importance of pausing, planning and preparing 
begins by asking ourselves questions we can reflect upon 
to chart a course of action.  

At the beginning of the pandemic, fast decisions were needed to 
respond to the crisis. Now, six months in, we have a chance to 
pause and reflect on what we did, and how well it worked. The next 
step is to plan and prepare your personalized blue print, so that 
you’re confident and ready to execute on strategy.  

As we we move into the next phase of the pandemic, we have a 
unique opportunity to help ourselves and our organizations to 
pause, plan and prepare for 2021.
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Changing workplace culture means…

On July 20, 2020, over 250 organizations across Canada 
signed a pledge to end systemic racism. Movements 
across the country are underway to continue the work 
begun by protesters around the world who have said 
“enough is enough”.  

Leaders need to work together, not apart, to create the 
equity that has been so long coming. By participating in 
this program, you will learn about best practices to 
support a more open and welcoming culture while 
joining a community who believe in creating real and 
meaningful change.

Becoming very comfortable with being 
uncomfortable. This isn’t a new 
leadership capability. But the intensity 
required will bring your commitment 
to equity to a whole new level.
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Relational leadership is emergent, 
dynamic and co-created. It’s about 
how we lead; meant for these 
disruptive times.

Today’s most vital skill is relational 

Pausing, preparing and planning are 
building blocks supported by methods 
to pause and practice - relationally.
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The 7 Stepping Stones of Relational Leadership 

Learning never stops…leading never stops



Benefits for Participants
Designed to create leadership 
breakthroughs, Emergence 
Leadership will inspire innovation and 
support you as you reimagine your 
organization, how it operates and 
how it will grow. 

• Design your own personalized Emergence Leader 
Blue Print that will be used to chart your journey 
into 2021 

• Guest panelists will join us throughout our time 
together to provide perspectives and insights to 
inform the journey 

• Discover eight different kinds of change leaders 
are now experiencing and how to manage them   

• Develop unique ways to coach, teach and learn as 
you engage your team, virtually and face to face 

• Learn new methods to innovate to gain 
competitive advantage 

• Limited cohort size ensures your experience is 
tailored to your needs 

• Develop a community of peers to provide 
confidential counsel and support your growth 
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Looking beyond the flattened curve
Leaderships’ biggest concerns will 
be the focus of this program
9 major themes will impact your work in the coming months: 

Regaining trust to nurture a healthy culture 

Recommitting to equity, inclusion and diversity  

Rethinking critical skills required during a time when function trumps roles 

Reconfiguring structure and workflow 

Reimagining scenarios to reflect the changing dynamics of marketplaces 

Reaffirming mission and vision to reflect new strategy  

Reclaiming organizational resilience 

Redesigning team experiences 

Reevaluating the kind of support team members will need as they return 

It’s time to rethink, redesign, and 
reassess priorities. This virtual 
community will help you: 

Stay on top of trends 

Understand their ramifications  

Make changes in your strategy to prepare 
yourself, your team and your organization for 
2021 
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Who will benefit
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• Presidents & CEOs  

• Vice Presidents 

• Divisional and departmental leaders 
navigating complex strategy 
redevelopment and implementation 

• Directors 

• Managers 

Stronger together: Emergence 
Leadership will run over 6 months. 
During this time, you’ll connect with 
leaders across Canada to brain storm, 
problem solve and support each other 
through these turbulent times.

Join our community



Sample Program Outline
Emergence Leaders Pause, Prepare and Plan for Better Workplaces 

Date Leadership  Capability Learning Supports

October- Step Back 
Participants receive a pre-work package to prepare for late 
October kick-off

Build greater self-awareness and enhance coaching through peer 
support 
Face up to your biggest leadership challenge; come away with fresh 
perspectives to guide your actions

Reflective assignment and group 
discussion 
Emergence Leadership Blue Print 
introduced

October - Step Back Discussion & Intro to Step Out Rethink strategy as we emerge from the pandemic 
Define your top 5 initiatives for 2021 and continue to refine your plan as the 
program progresses

Review of 8 different kinds of change; guest 
expert strategist on future trends, 
individual work and discussion

November - Step Out Conversation & Intro to Stand Out Build the curve of trust in your culture 
Reassess the effects of the pandemic and re-awaken equity, diversity & 
inclusion; design a heat map of organizational strengths, challenges and hot 
spots along with ways to facilitate cultural renewal 

Heat map to be completed with support 
from peer group; risk mitigation register; 
panel discussion and peer support 

December - Stand Out Conversation & Intro to  Still Standing Redefine team engagement 
Work across the organization by developing collective and connective 
intelligence

Learn new ways to innovate;  current 
examples; reflective assignment on 
sparking team performance

January - Still Standing Complete work on your Emergence Leadership Blue Print for the year 
ahead Take stock of your journey and renew your commitment to align and 
hold your team accountable as you enter a new year with new possibilities 

Completion of Emergence Leadership Blue 
Print 

February -Stand Tall - Bonus session Develop a resilient communications plan  
Design messaging & receive feedback on your message, presence and 
delivery.

Expert communication support in 
developing key messaging for an upcoming 
critical meeting; rehearsal, feedback and 
discussion

IF YOU WOULD LIKE TO HAVE THIS 
PROGRAM CUSTOMIZED FOR YOUR 

ORGANIZATION, PLEASE CONTACT US 
AT: JBIRCH@BIRCHGROVEINC.COM
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When you hit pause on a computer 
everything stops. But when humans 
hit pause, that’s when everything 
starts.

New Competencies

Hit Pause…
Know Better
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Learn to become a: 
• Boundaryless explorer 
• Responsive advocate 
• Tireless activist 
• Trust-keeper 
• Master of the tightrope 
• Compression expert 
• Prag-manity ally



Pause, Plan & Prepare
Step One - Step Back  
What’s your biggest leadership 
challenge right now?  What will be the 
most significant challenge you face in 
2021? 
Step 1: 

Do I focus on transition planning, launching an equity 
program, investing in new technologies or innovating 
our customer experience? The answer is all of the 
above. Let’s be honest, there’s more questions out 
there today than answers. In step one, we’ll take a pause 
to think about your most burning question and 
priorities in leadership.  

We’ll step back to reflect on what worked…and what 
didn’t work so well over the last four months, opening 
up new ways to unlearn and relearn. In coming together 
to share experiences and “next” practices, we’ll inspire 
innovation, foster greater accountability and alignment.   

Let’s get your burning questions on the virtual table and 
start a conversation about how we respond to them. 
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AS SOON AS YOUR COHORT IS 
ESTABLISHED, YOU’LL RECEIVE YOUR 

WELCOME PACKAGE THAT WILL 
PREPARE YOU FOR OUR FIRST VIRTUAL 

MEET UP.  



Pause, Plan & Prepare

Step Two - Step Out  
How do I reappraise & re-set our 
strategy? How do I make sense of, 
and gain greater perspective on 
complex situations and challenges? 

Step 2: 

We’ve all had moments where we’ve said, “I didn’t see 
that coming” or “How could I have I missed that?” 
There are a number of practices leaders are now 
embracing to see the bigger picture faster.  

In step 2, we’ll have a conversation on how to navigate 
eight different kinds of change, problem solving along 
the way to secure the resources you need to help your 
organize flourish. When we have a better understanding 
of how change happens more evidenced-based decisions 
are made, goals more quickly achieved.  

Let’s get your questions on seeing around corners on 
the virtual table and start a conversation about how we 
prevent costly mis-steps.  
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Pause, Plan & Prepare
Step Three - Step Up 
How will I develop greater equity, 
diversity and inclusion in my 
organization? Am I nurturing culture 
or burning it out?  

Step 3: 

Developing sound processes to bring diversity and 
inclusion to life in your organization helps achieve 
greater equity, aligning values while decreasing bullying 
and racism. Find out where your organization sits on 
diversity and inclusion spectrum and familiarize yourself 
with the seven steps of launching a diversity program in 
your workplace.  

Collaborating to develop early and sustaining measures 
of success are vital in this process.  Fostering 
engagement, developing inclusive behaviours, and 
working towards short, medium and long term 
achievements will take on a central role of our planning. 

Let’s talk about how you are proactively advocating for 
equity and inclusion in your organization. 
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Pause, Plan & Prepare
Step Four - Stand Out 
How do I innovate more 
collaboratively with peers and team 
members? How am I coaching & 
mentoring others? 

Step 4: 

We know innovation will emerge as a key competitive 
advantage as leaders move through the pandemic. Yet we 
know that only a quarter of organizations have a process 
to help employees become more innovative. Today’s 
leaders are are looking for more authentic ways to enable 
collective and connective intelligence.  

Learning how we teach together - virtually and face to 
face teamwork - will support teams to appreciate 
context, the power of scaffolding solutions and fuel the 
boundless empathy and tireless activism you will need for 
the long haul.  

In step 5 we’ll chat about innovation coaching and how it 
can make the difference in enhancing team well-being, 
innovation and openness.  
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2021: Made it!

Step 5: 

This last meet up, taking place in the New Year, will be a 
time to energize and re-commit to the work ahead. We’ll 
begin by reflecting on your growth in self-awareness as a 
leader, confirm key priorities and strategies, and 
practices to foster inclusion and strengthen culture.  

It will be a time to make last minute tweaks to your 
Emergence Leader Blue Print, helping you stay on track 
to address your priorities and fine tune strategy. 

Taking in the view from the balcony and the dance floor is 
the mark of a 21st Century leader. Developing the 
acumen to balance between pausing, planning and 
preparing- all at the same time - will ensure you start 
your year off successfully. 

Step Five - Still standing 
How have I changed? How has the 
organization changed? What still 
needs to change? 

Hit Pause…know better
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Pause, Plan & Prepare

Step 6: 

Now that you’ve developed your Blue Print, how will 
you communicate it? Developing virtual and face to 
face presence has never been more important.  

We’ll begin with an audit of your current 
communications strategy to see what’s working well 
and what can be enhanced. Next, you’ll be supported 
to create a communications plan and messaging.  

Finally, you’ll have a chance to practice key messaging 
and receive feedback to enhance and sharpen 
messaging while building engagement. 

Let’s identify the strengths and opportunities that lie 
within your communications plan. 

Bonus Step!  
Step Six - Stand Tall 
How can I enhance my communication 
as a leader? 
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jbirch@birchgroveinc.com 

www.birchgroveinc.com 

416-459-8955

BirchGrove Inc. is an affiliated partner with 
Phelps, and together, we are dedicated help 
leaders and support organizations to:  

• enhance leadership behaviour and introduce 
new competencies 

• see the bigger picture faster by integrating 
multiple points of view 

• accelerate strategy through make more 
informed decisions  

When the pandemic hit, Jill interviewed leaders 
on the front lines and researched how 
leadership was evolving during the crisis to 
create the Emergence Leadership program. 

Relational leadership is both a philosophy  and 
practice to create not only real and meaningful 
change but more importantly, foster happier, 
healthier workplaces.  

heather.phelps@phelpsgroup.ca 

www.phelpsgroup.ca 

416-364-9948
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